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This community- 
based plan was 

developed over the 
course of 18 months 

with extensive  
consultation.

Planning for Fishers Island 
This community based plan for Fishers Island, New York began in 
January 2012, when a group of eight Fishers Islanders, including 
both summer people and year round residents, visited Yale 
University to meet with Yale School of Management Professor 
Douglas Rae, and School of Architecture and Yale Urban Design 
Workshop faculty Alan Plattus and Andrei Harwell, to discuss 
some of the many challenges and problems facing the Fishers 
Island community today.  

After a visit to the Island a couple of months later in March, 
the Yale Urban Design Workshop, a community design center 
affiliated with the Yale School of Architecture,  was retained by 
the Island Community Board to conduct a public process on the 
Island and prepare a comprehensive plan that could address the 
community’s complex needs.  This was followed by a sequence 
of visits to the Island, individual meetings, presentations, and 
work sessions over the course of spring and summer.  During 
this process the YUDW interviewed representatives of all of the 
tax districts, many of the community institutions on the Island, 
the school, Utility Company, FIDCO, the clubs, year round 
residents and summer residents, recording not just concerns 
and frustrations, but also the communities ideas about how 
things could be made better, stumbling blocks, and strategies 
for implementing change.  This culminated in the first public 
meeting of the project in July 2012 where the team presented its 
preliminary assessment of what was happening on the Island.  
This was followed by additional public meetings in August and 
November.  

Over the winter and spring of 2013, the YUDW began a period of 
intensive research, during which YUDW staff review of the last 30 
years of plans prepared for the Island (summarized above in the 
section “Previous Plans”), and prepared base mapping information 
for the Island from GIS data (finally received after a lengthy and 
time consuming request process from the Town of Southold and 
Suffolk County), and began to develop the “Wrightville” Concept 
for the fort area of the Island, presented first at a public meeting on 
the Island in March 2013.
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During the summer of 2013, the YUDW team 
began to develop visual materials illustrating the 
“Wrightville” concept, including conceptual plans 
and renderings, and began to write the first draft 
of the report, sections of which were circulated to 
specific affected stakeholders for input beginning 
in July 2013, with a final first draft completed 
in December 2013.  In February 2014, the draft 
was circulated for comment with the Island 
Community Board, and the revised report issued 
for public review via the Fishers Island Website in 
mid-March 2014.      

Plan Concept: Three 
Strategies
This plan consist of three primary strategies, 
presented in detail in the following three chapters 
of this report, each of which address and describes 
specific responses to the issues and problems 
identified during the extensive discovery phase of 
the project.  

The first, presented in the chapter IV, “Wrightville” 
West End Village is the redevelopment of the Fort 
HG Wright area of the Island as “Wrightville,” 
a mixed use and residential, walkable, transit 
oriented, creative industry village, built on the 
structure and architecture of the former military 
base.  Redevelopment of this area has the potential 
to physically address many of the challenges 
of year-round life on the Island, including 
education, housing, jobs, recreation, culture, and 
transportation, while creating a vibrant, distinctive 
and imagable gateway to the Fishers Island.    

The second part of this plan includes specific 
improvements to Island infrastructure necessary 
to support year-round residents, including ferry 
service, internet service, and utilities.  These 
recommendations may be found in Chapter V, 
Improving Infrastructure.      

The third, and perhaps most important part of this 
plan is a governance and management strategy 

that will allow the Island to determine its own fate, 
and to take on many of the other recommendations 
of this plan.  Chpater VI, Getting it Done: 
Governance and Finance, addresses establishment 
of an incorporated Village of Fishers Island, 
including modeling what that government might 
look like, its costs, and the effect of those cost on 
Fishers Island property tax payers.   

Implementation: An 
Integrated Approach
It is possible that each of the recommendations 
of this report, taken separately, could be 
executed over time through a combination of 
private donations and volunteerism, as has 
happened with many Island initiatives in the 
past.  But when taken individually, any one of 
these recommendations will not be sufficient 
to address the current year-round population 
crisis.  New housing alone, or a change in the 
ferry schedule alone, without the potential for 
new jobs, or without improved internet service, 
might produce some modest return on investment, 
but to reverse the outflow of year round residents 
and stabilize the population requires that these 
recommendations be accomplished together and 
managed as a group.  

Today, there is no structure enabled to manage 
this kind of process on the Island.  To truly address 
today’s needs, the Island must develop some kind 
of coordinated management structure, empowered 
to think comprehensively about the Island’s 
problems and future, plan accordingly, and budget 
appropriately to deal with them.  Various options 
for Island management have been discussed 
during this process, including Community 
Development Corporations, Business Improvement 
Districts, even seceding from Southold or New 
York State altogether.  But at this time it appears 
the Village Incorporation, with the flexible, small 
scale local government that comes with it, offers 
the best possibility for achieving the community’s 
goals.     
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