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Yale UDW Draft Memo on Local Government for Fishers Island 

May 3, 2013 
 
 
 
 Fishers Island is a Hamlet within the Town of Southold, the 
County of Suffolk, and the State of New York. Being a Hamlet offers 
Fishers Island not a whiff of governmental authority. One conclusion 
arising from our several meetings with leadership folk on Fisher’s 
Island is that FI needs to anchor its future in some element of truly 
local government. Decisions about Fishers Island should in so far as 
possible come to be made on Fishers Island by people who have 
committed their time, labor, and money to this wonderful place.  
The possibilities form a rough continuum, running from inexpensive 
to very expensive, and from a light touch to heavy clout. Here are 
the four main points, arrayed from light to heavy: 
 

• Business Improvement District (BID) 
• Community Development Corporation (CDC/LDC) 
• Fishers Island Village within Southold (FIV) 
• Town of Fishers Island (TFI) 

 
Business Improvement District: 
 
The BID is a creature of the New York State Code, under heading 
980 within Section 19-A. The initial boilerplate reads thus: 
 

The district plan shall   contain the following:     (a) a map of the 
district;     (b) the written report or reports of the legislative body  
containing:   (1)  a  description  of  the  boundaries  of  the  district 
proposed for   establishment or extension in a manner sufficient to 
identify the  lands   included;     (2) a description of the present and 
proposed uses of these lands;     (3) the improvements proposed and the 
maximum cost thereof;     (4)  the total annual amount proposed to be 
expended for improvements,   maintenance and operation;     (5) the 
proposed source or sources of financing;     (6) the  proposed  time  for  
implementation  and  completion  of  the   district plan;     (7)  any  
proposed  rules  and  regulations  to  be  applicable to the   district;     
(8) a list of the properties to be benefited, and a statement  of  the   
method  or  methods  by which the expenses of a district will be imposed   
upon benefited real property, in proportion to the benefit  received  by   
such  property,  to  defray  the  cost  thereof, including operation and   
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maintenance. Notwithstanding any inconsistent provision of section  nine   
hundred  eighty-f  of this article, the plan may provide that all or any   
class or category of real property which is  exempt  by  law  from  real   
property  taxation and which would not benefit from the establishment 
or   extension of the  district  may  nevertheless  be  included  within  
the   boundaries of the district but such property shall not be subject to 
any   district charge;     (9)  a  statement  identifying the district 
management association for   the district; and     (10) any other item or 
matter required to be incorporated  therein  by   the legislative body. 

 
 
The natural habitat of BID’s  isn’t much like Fishers. A declining 
downtown commercial zone in an urban or sometimes suburban 
setting is the standard story, and places like Manhattan also host 
BIDs. In FI’s case, the BID would be adopted within the 
governmental ken of Southold, following the playbook from 980(d) 
of the New York Code: 
 

The legislative body of any municipality [Southold]   other than a 
municipality having a population of one million or more may   provide by 
resolution for the preparation of a district plan, upon  its   own  motion,  
or  at  the  request  of the chief executive officer or an   individual or 
agency designated by such officer,  or  upon  the  written   petition,  
signed  and  acknowledged,  of  (1)  the  owners  of at least   fifty-one 
percent of the assessed valuation  of  all  the  taxable  real   property   
within   the   boundaries   of   the  district  proposed  for   establishment  
or  extension,  as  shown  upon  the   latest   completed   assessment  
roll of the municipality, and (2) at least fifty-one percent   of the owners 
of real property within the area included in the  district   proposed  for  
establishment  or  extension.  In a municipality having a   population of 
one million or  more,  the  chief  executive  officer  may   provide  for  
the  preparation  of  a district plan, upon his or her own   initiative, or 
at the request of an individual or agency  designated  by   such officer, 
or at the request of the city council, or upon the written   petition,   
signed   and  acknowledged,  of  such  owners  described  in   paragraphs 
one and two of this subdivision.1 

 

1 http://codes.lp.findlaw.com/nycode/GMU/19-A/980-d. 
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The BID format seems an awkward fit for FI. Its main merit would 
be its relatively low cost.  

 
 
 
 

Community Development Corporation: 
 
 The CDC vine has grown wild as kudzu in America over the 
last generation, particularly so in New York State and on Long 
Island. The state has well over a thousand CDCs at this writing.2 
Section 1411 of the New York Not-for-Profit law permits wide 
latitude in the purpose and structure of a CDC.  A standard variant 
is the LDC where L is for local. It is also possible to pair a Village 
with an LDC, as demonstrated in the case of Fairport, NY – “Crown 
Jewel of the Erie Canal.”3 The proliferation of CDC’s, and especially 
of LDC paired with Towns or Villages has attracted critical attention 
from the Comptroller of New York state in recent times: 
 

Local development corporations (LDCs) are private, not-for-profit 
corporations often created by, or for the benefit of, local governments 
for economic development or other public purposes. LDCs, as well as 
certain other types of private entities (e.g., limited liability companies), 
are being utilized with increasing frequency by counties, cities, towns, 
villages, and fire districts to finance local government operations and 
projects. In many instances, these entities are used to avoid 
constitutional or statutory provisions that would apply to projects 
undertaken directly by a local government (e.g., prohibition on gifts to 
private entities, referendum requirements, competitive bidding, and 
limitations on the issuance of debt).There are currently 279 known LDCs 
operating in the State, of which 39 are located in New York City. It is not 
clear how many of these LDCs were created by or at the behest of a 
local government, but the number of LDCs has proliferated since January 
2008, following the expiration of the civic facilities provisions of the 
General Municipal Law, which had allowed industrial development 
agencies to finance facilities owned or operated by not-for-profit 

2 See for yourself http://www.abo.ny.gov/paw/paw_weblistingLDC.html 
 
3 http://www.fairportoced.org/local-development-corporation/ldc-projects.htm 
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corporations. According to records obtained from the New York State 
Authority Budget Office (ABO), more than 20 LDCs were created 
between 2008 and 2010.4 

 
It is possible that Fishers Island could beneficially form an LDC/CDC, 
either: a) within Southold, or b) as an instrumentality of a newly 
formed FI Village.  
 
Village Incorporation: 
 
  

The Village option is the smallest step that gives actual 
governmental authority directly to the Fishers Island community.  
The legal process of incorporation has been discussed at some 
length on Fishers. The basics are from Article 2, Part 2-200 of the 
state code: 

 
§  2-200 Population and area requirements. 1. A territory 

containing a   population of at least five hundred persons who are 
regular  inhabitants   thereof,  as hereinafter defined, may be 
incorporated as a village under   this chapter provided such territory 
does not include a part of  a  city   or village and further provided the 
limits of such territory:     a. do not contain more than five square miles; 
or     b.  are coterminous with the entire boundaries of a school, fire, 
fire   protection, fire alarm, town special or town improvement district; 
or     c. are coterminous with parts of  the  boundaries  of  more  than  
one   school,  fire,  fire  protection,  fire  alarm,  town  special  or  town   
improvement district, all of which  are  wholly  contained  within  such   
limits and within one town; or     d. are coterminous with the entire 
boundaries of a town.     2.  The words "regular inhabitants" as used 
herein and for the purpose   of this article shall include all  persons  
residing  in  the  territory   proposed  to  be incorporated except such 
persons who themselves, or who   are persons under the age of eighteen 
years residing with  persons  who,   maintain  a  residence  outside  such  
territory  which is used as their   address for purposes of voting5. 

 
 
 

4 http://www.osc.state.ny.us/localgov/pubs/research/ldcreport.pdf. 
5 http://law.onecle.com/new-york/village/VIL02-200_2-200.html 
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New York State includes more than 500 incorporated Villages, 
ranging in population  from fewer than 50 (Dering Harbor has 11) to 
well past 10,000 (Freeport Village has more than 40,000). Fewer 
than a dozen New York Villages have dissolved themselves to date, 
suggesting that the structure is useful, or sticky, and possibly both.  
 

Such a heterogeneous a collection of places provides no very 
useful guidance for Fishers, so it may be a good idea to sort out a 
few Villages that show strong parallels to FI.  One candidate is 
Centre Island, a Village within the Town of Oyster Bay, near Cold 
Springs Harbor. The permanent population is listed at 410 in 2010 
(down from 444 in 2000) and the land area is estimated at 1.1 
square miles – much less land, and more year-round population than 
Fishers. CI’s declining population is probably less threatening than 
FI’s loss since commuting is far easier for CI.   A more important 
strategic difference arises from a bridge between Centre Island and 
the Bayville peninsula. But the parallels are substantial.  

 
Centre Island is mostly devoted to summer vacation living, 

with a well-preserved historical inventory of shingle-style cottages 
along its four miles of shoreline.  Many of these properties trace 
back to the late 19th and early 20th century, and were owned by 
major business families (many still are). The Seawanhaka Corinthian 
Yacht Club (1871) has long been a focal point for summer living on 
Centre Island. There is some glitz on CI these days. That great 
research resource Wikipedia tells its readers that “notable residents 
include musician Billy Joel . . . lyricist Alan Jay Lerner, media 
tycoon Rupert Murdoch and political commentator Sean Hannity.” CI 
has a CIA – Centre Island Association – with a history of historical 
preservation and defense against “real estate opportunism.” As one 
realtor points out, “The village police station sits at the entrance to 
the island to ensure the privacy and safety of its residents.”  
 

Centre Island first sought incorporation in 1926, and has been 
electing a board and mayors ever since. The first year’s Village 
budget came to $18,100. Using the Bureau of Labor Statistics 
inflator, that comes to $238,000 in 2013 dollars (and is not far from 
our best guess about the minimum cost of annual operation if 
Fisher’s Island becomes a Village). This little squib from the early 
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days reminds us that New York Villages do not escape membership 
in Towns: 

 
 

 
 

 
 

Insofar as the Town is concerned, there has been an increase of taxes in 
the sum of $20,000. This increase, with the single exception of the 
salary of $2,000 a year for Mr. Plummer, a Welfare Dept. officer, who 
has been conclusively shown to be incompetent but is still carried by the 
Board on the payroll of the Town, appears to be justified. 6 
 

We’ve placed a call to the CI Village Office, and been told to expect 
a call back from a person able to answer questions about payroll 
and costs of operation. The Village Code is not very informative.7 
Documents available from the State Controller’s staff suggest an 
annual budget of $2.5 million, which appears to include the full 
range of services provided by the Town of Oyster Bay.8 Assuming 
that the FI group agrees that a pilot investigation of Centre Island’s 
village experience is worthwhile, the Yale group will make a field 
visit and interview relevant staff in the Village. Villages created in 
New York since 1990 include by county: 
 

6 See Malcom McKay and Charles G. Meyer, A History of Centre Island (Private 
Publication, 1976).  Available at http://66.147.244.185/~centreis/wp-
content/uploads/2013/03/History-of-Centre-Island.pdf.  
7 http://www.ecode360.com/search/CE1185?query=payroll 
8 http://www.osc.state.ny.us/localgov/audits/villages/2011/centreisland.pdf 
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Kaser Rockland 01/25/1990 
 
Bloomfield* Ontario 03/27/1990 
 
Airmont Rockland 03/28/1991 
 
W. Hampton Dunes Suffolk 11/19/1993 
 
East Nassau Rensselaer 01/14/1998 
 
Sagaponack Suffolk 09/27/2005 
 
S. Blooming Grove Orange 07/14/2006 
 
Woodbury Orange 08/28/2006 
 

Town Incorporation: 
 
 New York State Government issues guidelines for three 
standard moves related to towns: consolidation, dissolution, and 
annexation. Conspicuously absent is formation.9 Also absent: de-
annexation or subtraction. The youngest municipalities revealed by 
a cursory search for downstate New York are Glen Cove (1917) and 
Long Beach (1923). Even less encouragement can be found for 
secession from one state in favor of another. The Yale group is 
prepared to investigate these more radical steps, and does not wish 
to downplay the potential advantage of fully local government for 
FI. We do, however, believe that the cost of any such transition 
would be substantial. 
 
In Conclusion: 
 
 We are already seeing the first drafts of a development plan 
for the western part of Fishers, and we will need to link those plans 

9 
http://www.cgr.org/perrysburg/docs/NYS%20Dept.%20of%20State%20Guide%2
0to%20Consolidation,%20Dissolution,%20Annexation.pdf 
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to the institutions which will guide their implementation in coming 
years and decades.  
 
Alternative Appropriateness Initial 

Difficulty 
Operating Cost 

BID Dubious Low Low 
CDC/LDC Acceptable Low Low 
Village Good Substantial Middling 
Village & LDC Good Substantial Middling 
Town Good to Great Colossal Middling 

 
 We are not yet prepared to attach firm numbers to operating 
costs, as that can only be done when we are able to perform 
detailed investigation of new costs, as opposed to the costs which 
might be shifted from one column (say town taxes) to another 
(village taxes). Take, for instance, the roughly $2.5 million budget 
noted for Centre Island. This figure can be understood rationally 
only at a much finer grained level of analysis than the one 
presented here. Numbers will come shortly. Pending those numbers, 
it will be useful for everyone to discuss the broad alternatives 
sketched in this memo.  
 
 
Prepared May 3, 2013 as a confidential draft for our client. DWR. 
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Appendix D: Fishers Island School Report

by Jean Lamont



DRAFT 7/5/12 
FISHERS ISLAND SCHOOL 

 
Overview 
 
This report is informed by a day-long visit to Fishers Island School (FIS) which included 
an extended conversation with Charlie Meyers, Superintendent, a tour of the school, and 
meetings with six faculty members.  A follow-up conversation with Sara MacLean, 
Chair-elect of the School Board, the FIS website, and materials provided during the visit 
yielded additional information.   
 
FIS is located in a school building offering spacious classrooms for grades 7-12, a large 
gymnasium, a tech workshop, an attractive art studio with natural light, and an appealing 
central courtyard used by students for gardening.  Less appealing are the small music 
studio and the space allocated for the elementary students which has a ‘make-shift’ feel, 
reflecting, perhaps, the low enrollment in those grades.  The playground for the younger 
students would profit from an up-grade.  Overall, the school has a ‘comfortable’ 
atmosphere with students who appear relaxed and engaged.  Hallways and classrooms 
have appealing displays of art, student work, and educational materials.  
 
Teachers enjoy a warm, collegial relationship with one another and are proud of the high 
standards they set for themselves and their students. An example is the fact that all 16 
students in 11th and 12th grade are taking physics this year and all will take the Regents 
exam.  On-line courses are available for students seeking study in areas not offered by 
FIS.  Teachers of grades 7-12 have 6-7 course preparations (albeit with relatively small 
numbers of students) and report that they respond positively to the clause in their 
contracts that contributions to school life beyond their stipulated assignments are 
expected.  Two teachers are initiating an advanced standing American Studies course in 
conjunction with UConn Avery Point.  Teachers of the elementary grades teach multi-
aged groups and face the challenge of individualizing instruction for those children.   
 
The grade 7-12 curriculum is documented in detail (and available on the website) and 
reflects New York State and Regents Exam standards.  The curriculum for the elementary 
grades is not documented.  The language arts, math, science and social studies programs 
utilize curricula developed by text book publishers (Fountas & Pinneli Developmental 
Literacy Program:  Heinemann, envisionMath: Pearson, Interactive Science: Pearson and 
Social Studies, Houghton Mifflin). 
 
The enrollment for the 2011-12 school year numbered 63, with 34 ‘Island Students’ and 
29 ‘Magnet Program (Tuition) Students’ paying $3000-$3200 in tuition plus $1400 for s 
ferry fee.  The school budget this year is $3,432,809, which translates to over $50k per 
pupil cost. The per pupil cost would be doubled to over $100k per pupil if based on the 
number of island students (assuming the incremental costs for tuition students are 
covered by the tuition income).  The $3.4 million budget is explained as a function of 
NYS/LI teacher salaries and a unionized faculty. 
 



The number of tuition students in grades 5-9 has been increased by a successful recruiting 
initiative, utilizing very appealing marketing materials and spearheaded by Charlie 
Meyers, Superintendent.  Students from Connecticut who attend FIS reside in New 
London, Groton, Noank, Old Lyme, and Mystic.  Faculty members expressed the opinion 
that FIS is particularly effective in offering an educational experience that maximizes the 
potential of “middle-of-the-road” students.  Recent college matriculation is solid although 
concern has been expressed about attrition from colleges before graduation.   
 
There is strong community pride in FIS.  During the winter season, “everyone turns out 
for Friday night basketball games” and attendance at graduation if often over 100, 
including many islanders who do not have children in the school.   
 
Analysis 
 
The school’s enrollment and the island’s demographics speak for themselves.  The 
following analysis is apparent: 
 

1. The tuition students augment the peer group for grades 7-12, making FIS a viable 
experience for the island students.   The tuition students also make a significant 
contribution to the robustness and rigor of the academic program.  Nevertheless, 
there is a downside to having just one teacher per subject since it is then possible 
for a student to have the same teacher for that subject for 6 straight years. 
 

2. The very small number of students in the elementary grades does not currently 
constitute an ideal peer group and the small class sizes have an impact on the 
academic environment for island students. 

 
3. With very few families who have infants currently living year-round and small 

numbers of elementary students who will move up to grades 7-12, FIS is close to 
reaching a ‘tipping point’ where FI taxpayers would be educating Connecticut 
students (at a highly subsidized level) in order to provide a school for a handful of 
island students.   

 
If a core value of Fishers Island is cultivating and maintaining a robust year-round 
community, then an island school plays a central role in achieving that goal.  Ideally the 
island school would encompass prek-grade 12.  If it is not viable to have the upper 
grades, it would still be necessary to have a school with kindergarten through grade six in 
order to have families with young children live on FI year-round.   
 
Incentivizing young families to live on FI year round would necessitate addressing some 
or all of the following issues: 
~employment opportunities for husbands and wives 
~additional affordable housing 
~subsidized ferry fees 
~investing in school facilities, including the elementary facilities and available space for 
enhanced arts, etc. 



 
If a year-round community that includes families with young children is not a core value, 
alternative, more cost-effective solutions to providing education for island students 
should be considered. However, the impact of further erosion of the year round 
population as a result of these initiatives should be carefully considered (post office, 
grocery store, etc.). 
 
A community survey is being conducted to garner opinion about some of the options to 
address these issues (results not yet available).  Several possible strategies identified as a 
result of this study include the following: 
 

1. Contract with one or more Connecticut school districts to provide an education to 
all island students, prekindergarten through grade 12.  The legal issues involved in 
doing this have been researched and reported on by Harris Beach, PLLC (see 
attached memorandum).  

 
2. Limit FIS to prek-grade 6 with one or two multi-age classrooms and PE, music, 

art, etc. integrated into the program (no specialists).  Contract with one or more 
Connecticut school districts to provide education to students in grades 7-12.  
Another possibility would be to keep prek-grade 8 at FIS and have students in 
grades 9-12 attend schools in Connecticut.  The program for grades 7 and 8, 
however, would require more specialization and not meld particularly well with 
grades 5 and 6 for developmental reasons.   
 

3. Increase revenue to subsidize the entire prek-grade 12 program for island 
students.  Some of the possibilities to be explored include: 

 
a. Raising the tuition for CT students (and offer discounted tuitions to those 

qualifying for aid). 
b. Offer a 5-day or 7-day ‘domestic’ boarding program with tuition in the 

$15-$25k range. 
c. Offer a boarding experience for international students, particularly from 

China and Korea, taking care to implement this with sufficient thought and 
care.  This is being done successfully by a number of public schools. 

d. Offer a specialized program (arts? marine trades?) for day (and boarding?) 
students with a higher tuition. 

 
3.  Convert FIS from a fully public school to a charter school.  According to Harris 
Beach, PLLC there is no legal authority to allow a public school to convert to a private 
school.   Depending on the NYS legislation governing charter schools, this change might 
allow for some or all teachers to be non-union and permit more affordable compensation 
packages.  Teachers’ contracts could then be re-negotiated and/or younger, more 
affordable teachers hired.  Warning:  this would likely create a firestorm of unhappiness 
on the part of the current faculty.   
 
 



Other observations: 
 

1. The Community Center is seen as an under-utilized resource.   
 

2. The former bowling alley has potential as a music center for the school.   
 
Conclusions 
 
Contracting with CT districts for some or all education services 
A school district’s decision to contract for some or all educational services in adjoining 
districts requires voter approval and such a resolution must be adopted no later than April 
1st preceding the school year in which this takes effect.  The School Board would need to 
research possible receiving districts and, once feasibility is determined, a proposal would 
be submitted to the NYS SED Office of Education Management Services.  As Harris 
Beach, PLLC, explains, since no other school district in NYS currently contracts regular 
education services out-of-state, SED would need to be worked with closely to secure 
approval.   
 
Increasing enrollment and/or reducing per pupil cost 
The feasibility of the options to achieve these goals would need to be determined.  
Exploration of schools that have found some of these strategies to be effective (as well as 
determining what caused such initiatives to fail in other situations) would be advisable.  
Most of these endeavors would require a significant investment of time and effort to 
research and implement. 
 
Conversion to a charter school 
The state regulations would need to be explored to determine whether this change in the 
school’s status would achieve any savings.  The potential for and impact of triggering 
significant unhappiness would also need to be assessed.   
 
Submitted by: 
Jean G. Lamont 
Partner 
Educators’ Collaborative, LLC 
 
July 2, 2012 
 



January 27, 2014 DRAFT

Appendix E: Fishers Island School Update

by Karen Goodwin, Principal



Fishers Island School 
78 Greenwood Road #600 
Fishers Island, New York 06360 
 
 

To: Andrei Harwell 
  Alan Plattus 
 Doug Rae 
 
From: Karen Loiselle Goodwin, Principal 
 
Re:   Fishers Island School Update 
 
Date: January 25, 2014 
 
Thank you for giving me the opportunity to review the draft educational reports and provide 
feedback. As many constituents of our island community look forward to seeing and using the 
final report to help chart our future, I appreciate your efforts to ensure that the information 
contained within it is current and accurate.   

Overall, the draft educational report raises essential questions we need to debate regarding the 
future of the school.  It effectively frames the foremost issue: Is having a PreK-12 school on the 
island a core community value and important to realizing our vision of a vibrant year round 
community?   
 
As you know, there have been substantial changes in our school’s instructional program, 
enrollment, and recruitment of students and staff in the eighteen months since educational 
consultant Jean Lamont completed her report on our school (July 2012).  While some of these 
new developments are noted in the draft Yale Report School Summary, I feel a need to provide 
more details to paint a more comprehensive picture of our school at this moment in 
time.  Specifically, it's essential to highlight the following significant developments: 

Curriculum & Instruction: 

• The Board's determination to make the improvement of teaching and learning their 
top priority.  They accomplished this through the development of a rigorous teacher 
evaluation/performance plan, a change in administrative structure, and the hiring of an 
instructional leader. 

• Our implementation of the Common Core State Standards in grades K-8 mathematics 
and language arts.  We are successfully utilizing the exemplary and challenging new 
curricula developed by well-respected nonprofit educational organizations for the New 
York State Education Department.  This rigorous and engaging curricula has served to 
significantly raise the learning expectations of teachers, parents and students 
themselves. 



• The Board's adoption of the research-based Schoolwide Enrichment Model that 
recognizes, fosters, and celebrates the unique interests and talents of all children. This 
past summer, 92% of the faculty participated with the principal in one full week at an 
international conference hosted by the University of Connecticut.  This year we are 
piloting the implementation of Enrichment Clusters for students’ talent development, 
mini-courses for students based on their interests. 

• We have added Early College Experience classes in history (gr.10) and Spanish (gr. 12), 
in addition to gr. 11 English and History.  Students now have the opportunity to earn 12 
college credits from this partnership with the University of Connecticut. 

• We have expanded our technology access for students:  We are now providing 
elementary students with equitable access to technology through the purchase of 30 
iPads in addition to our commitment to a one-to-one laptop program for gr. 7-12 
students.  Students in grades 5/6 now take a new technology literacy class two times 
per week in addition to using tech tools across the curricula. 

• The Board of Education is working with an educational architectural firm to develop 
solutions for our most critical facility needs.  Priorities include updating the elementary 
school area to include four separate classrooms, increasing the music instruction space 
to accommodate the growing band, choral and music technology programs, adding art 
classroom storage space, installing playground fencing and completing other safety 
upgrades. 

Enrollment and the Year Round Island Community: 

• Our enrollment has increased to 72 students, an 11 student increase in just one year. 
What's most exciting about this development is that we have increased our year round 
population in addition to tuition students, with tuition and island student populations 
now being nearly equal.  The academic preparation of our tuition students has also 
changed, in that almost all of the tuition students that are new to our school this year 
scored in the advanced levels on Connecticut state mastery tests.  For the first time in 
many years, the tuition committee rejected seven applications as the school did not 
have the resources to meet these students' significant learning needs. 

• We now know that the school is a draw to families who may consider moving to the 
island.  Within the past few months, five of our current tuition student families from 
Connecticut have seriously explored a move to the island, and have worked with 
realtors to try to find affordable housing.  The lack of such housing is the major barrier 
right now.  One Connecticut family is moving next month into Walsh Park housing. 

• We now have five preschool children on the island, and have reached out to them by 
holding Moms & Kids meetings at the community center to provide them with 
socialization opportunities, support, and a connection to the school we hope their 
children will attend. 

• We are strengthening our partnerships with other island entities.  Artists from 
Lighthouse Works provide high quality internship and workshop opportunities for our 
students, we are writing a federal E-Rate Grant to assist the island's Utility Company 
with funding to improve technology infrastructure, the ferry district has provided special 



pricing for athletic teams and an outstanding student safety training program, and the 
public library has expanded its evening hours to accommodate the needs of our island 
students during the school year, as some do not have internet access. 

Recruitment of Tuition Students and Educational Staff: 

• We saw an increase in the number of potential tuition students applying to the school, 
despite the decision by the Board to raise tuition by 10% for the current year.  We are 
also hearing from current and prospective families a new perception that Fishers Island 
School is where "smart children go", which reflects a recognition that our standards for 
admission and for teaching and learning have been raised to appropriately high levels. 

• We recruited a very talented and dedicated new first-year technology education 
teacher who has moved to the island. He is teaching robotics and STEM classes in 
addition to working with our fifth and sixth graders on technology literacy. 

• We have greatly improved our communication through the inclusion of school news 
articles in the Fog Horn and a weekly Digital Backpack email to parents, staff, and 
community members who request it.  In addition students/parents can view their 'real 
time' grades in all subject areas through our new Power School student database 
system. 

• We are using new strategies for marketing our school, including regional online news 
websites, local radio commercials, and participation in private school fairs. 

Once again, I thank you for the opportunity to provide this update and for the immense amount 
of time and energy you have devoted to the study of our unique island.  Please let me know if I 
can be of further assistance in any way.   

Respectfully, 

 

Karen Loiselle Goodwin  
Principal 
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