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Southold Town Board 
c/o Elizabeth Neville, Town Clerk  
      Southold Town Hall 
      53095 Main Road 
      Southold, New York 11971                          March 6 , 2019 
 
Re:   Petition for Change of Zoning of the “Briar Patch” 
 Suffolk County Tax Map as Lot #1000-6-6-20.8  

From R-80 (Residential) to HD (Hamlet Density) 
 
Dear Supervisor Russell and Members of the Town Board, 
 

I am writing to address the various comments submitted for the record following the public 
hearing of the Fishers Island Utility Company’s Change of Zone application that took place on 
February 26, 2019.  Those who commented expressed concerns about the necessity of workforce 
housing, the cost, the suitability of the Briar Patch parcel and the need for a year-round housing 
covenant.  I will address each concern in turn below:   

 
• The need:  Everyone, including those who have challenged the petition, recognizes that we 

need more housing on Fishers Island for year-round residents.  The need is particularly acute 
for utility professionals given the importance of 24/7 coverage for electric, water and 
telecommunications services as a matter of community health and safety.  We have been 
chronically under-staffed as a result of inadequate housing; the problem will get worse as 
older employees who own their housing retire and we cannot house their replacements.  

 
Reliance on off-island staff is unrealistic given the challenges of commuting to the island at 
off-hours, in severe weather or on emergency short notice.  Off-island employees who spend 
several nights a week on-island in shared housing involve more cost, do not engage in the 
island community and lack the stabilizing influence of family and friends on-island.    
 

• No better options:  Of course, we would rather not have to invest in housing for our 
employees.  Unfortunately, Walsh Park, the non-profit that provides subsidized year-round 
housing, has no surplus inventory and has a waiting list; it is not in a position to guarantee 
housing for utility employees.  Alternatively, on our small island houses are scarce and 
expensive for either us or our employees to buy or rent year-round.  Many require large 
investments to make them habitable in winter.  Such investments would be difficult to justify 
to utility ratepayers or our regulator, the New York State Public Service Commission, when 
a more cost-effective option is available.  
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The most cost-effective way for us to ensure we have suitable housing for our employees is 
to build our own houses on lots that we already own.  This will allow us to avoid the cost of 
purchasing land and will save on building and operating costs by using pre-fabricated, 
energy efficient construction techniques.  Fortunately, we own the Briar Patch, which is 
ideally located on the West End of the island, close to all of the amenities important to the 
year-round community.  We own only one other lot that could accommodate multi-family 
housing but we are deferring further consideration of options there pending the outcome of 
Briar Patch project. 

 
• Two-family is more cost-effective:  Under current zoning, we could build a large single-

family house on the Briar Patch.  However, a change to hamlet density (HD) zoning would 
allow us to build a two-family house, within the same footprint, that would be significantly 
more cost-effective to build and maintain.  The Briar Patch can accommodate such a house, 
fully compliant with applicable building, health and environmental regulations.  For 
example, the structure would have only two stories, off-street parking, code-compliant septic 
and drainage systems and proper setbacks from the street and adjacent wetlands.  
 

• Prioritizing year-round housing:  As stated in our presentation at the public hearing, the 
Fishers Island Utility Company would welcome an HD change of zoning that is conditioned 
on adding a covenant to the deed for the Briar Patch restricting occupancy of the two-family 
house to year-round residents of Fishers Island.  This is totally consistent with our goal of 
housing year-round employees and their families.  It also addresses a concern in the 
community that we not open the door to the creation of multi-family housing for vacationers 
and seasonal second homeowners. 

 
   I believe that the other relevant comments and concerns that have been raised regarding 

our petition were addressed by the Town Planning Board in their report.  I greatly appreciate the 
responsiveness and consideration we have received from members of the Town Board and the 
Town Planning Board as we have pursued this vital housing initiative.  Please do not hesitate to 
contact me if you have any further questions or concerns. 
 
Sincerely yours, 
 

Chris Finan	  
 
J. Christopher Finan, 
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President 
 
VIA EMAIL TO:  e.neville@town.southold.ny.us 
 
Cc: Ms. Jane Ahrens, Editor, FishersIsland.net and Fog Horn Newsletter, Fishers Island 
       Via email to:  info@fishersisland.net 
 
  
 
 

 
 
	  
	  


