
To the Southold Zoning Board of Appeals 

Re:  Appeal to make historic Bakery in Fort Wright into a Pizza Bar 

April 7, 2019 

Dear Board members, 

We write to you as residents and voters on Fishers Island since 1978.  For several years now, we have 
been following with pleasure the positive redevelopment of the historic Fort Wright area on Fishers Island, 
from a previously derelict area of abandoned Navy warehouses mostly occupied by contractors, into a 
new Island center around the  FI ferry landing and freight offices, the  new Community Center in an old 
renovated warehouse,  and the kindergarten-12 school, with adjacent public recreational facilities.  During 
this time, another Fort Wright storage warehouse has been successfully transformed into the home and 
office of two architects of international  renown, an old Coast Guard station has become a thriving 
philanthropy for visiting artists-in-residence, enriching the cultural life of the community,  and approval has 
been obtained to  build residential apartments on the second floor of the Ferry freight delivery warehouse.  
Both private and public investors have taken an interest in upgrading this area for the use of the 
community.  My husband and I have just contributed to the construction this spring of a public waterfront 
park and walk planted with native vegetation and visible the length of the FI Sound shoreline as the 
ferries land and depart.   

It has just come to our attention, however, that there has been an application to the Town of Southold 
Architecture Review Board for the transformation of the former fort bakery, another historic fort building. 
The architectural drawings show an addition that is about as attractive as the slums adjacent to the 
Bombay airport.  The existing brick building is in the classic vernacular style of the Fort architecture, and 
is quite attractive, though indeed in need of renovation.  We have seen both the original plan (elevation) 
submitted and the letter to the Review Board from Tod Williams and Billie Tsien, the two internationally  
prominent architects who launched the renovation of the Fort warehouses, and we agree entirely with 
their recommendations to the Architecture Review Board.  We are therefore most grateful to the Board for 
turning down this unsightly renovation application ----including its proposal to pave the entire lot for 
parking-- both for esthetic reasons and because of the demonstrable need for planting and drainage in 
this low zone, located in an area that already floods frequently and, if the oceans rise, will pose even 
more of a problem. A big patch of macadam, on this narrow lane, would be an eye sore.  

We understand that now, in addressing the Zoning Board of Appeals, the applicant has also included a 
statement of his intention to develop this property into a Pizza Bar, serving beer.  We write to oppose this 
application in the strongest possible terms.  The property in question shares lot lines on three sides with 
the Fishers Island School.  Its fourth side is, to all intents and purposes, directly on the small road, 
Hounds Lane, a short street that serves the new Community Center, the outdoor public recreation area 
with basketball and tennis  courts, and, directly across the street-- also right on the road-- the old 
warehouse that is now the most pleasantly transformed office and home of Todd Williams and Billie 
Tsien. 

With even more residential construction now intended for the Fort Wright  area, once problems raised by 
a new Fishers Island Waste Management Project proposal are definitively set aside, the  use of this area 
will be above all  residential, educational (the K-12 public school,  the Lighthouse Studios of artists-in-
residence), and social/recreational (the Community Center, tennis courts and shore garden). Its 
commercial component is the Fishers Island ferry and freight office.   A Pizza Bar that sells beer, 
immediately adjacent to the school, Community Center and transformed residential warehouses, is plainly 
a nuisance to neighbors, inevitably featuring loud music and noisy visitors until late into the evening.  The 
prospect of a hangout selling beer and pizza at the edge of a school is simply outrageous-- and hopefully 
illegal.  



 So far, the proposed developments around Fort Wright have been enhancements to the Fishers Island 
community. It would be sad indeed if the investment of so many of us in its gentrification and much 
needed year-round community housing, in a verdant shore setting, were to be marred by the exceptional 
granting of permission to operate a pizza beer joint in the heart of the project.  A bakery coffee house 
might be a more pleasant use of the current structure.  Starbucks seems to make this formula work with 
great profit.  We have another popular bar on the Island and many places that serve alcohol.  Let’s keep 
this area calm and residential, and the school children away from bars.  Please reject this application. 

 

Respectfully, 

Lois de Menil, Ph.D. 

George de Menil, Ph.D. 

 

	  


