
 
 

Proposed Changes in the By-Laws of the Island Community Board (For Voting) 
 

Background 

• The Island Community Board has been working on revisions to its By Laws, last revised in 2016 

• The current 2016 By Laws contain some irregularities and confusion which were brought to the ICB’s 

attention in 2020 

• Board is currently divided into three classes, each of which has a vote: 

o 3 elected Year-Round Directors 

o 3 elected Seasonal Directors 

o Between 8 and 14 appointed Organizational Directors 

Purpose of Revisions 

• Clarify the definition of a Quorum 

• Clarify who, among the board, should have voting rights 

WHEN DOES THE ICB BOARD VOTE? The Board votes on administrative matters (approval of 

minutes, approval of the budget, etc.) and on issues facing the community, including issues 

regarding which the Town Board of Southold has asked for the consensus of the Island. 

 

Rationale for Revisions 

• Improve governance of the Corporation in order to make it more effective and responsive to the 

needs of the Fishers Island community 

• Recognize that current structure is cumbersome because it requires the need to notify, consult and 

coordinate meetings and voting among a minimum of 14 individuals – not practical 

• Acknowledge that present structure is undemocratic because it allows island organizations to use 

their representation on the board and vote to block initiatives supported by the broader island 

community without having to take a public position on the matter. 

• Best corporate governance practice would be for the Corporation to act as directed by its Members, 

acting through their representative (i.e., elected) Directors. 

Proposed Revisions For Voting: 

• Organizational Directors’ role becomes advisory by eliminating their rights to vote 

• Quorum requirements are changed to be two thirds of the total number of Year-Round and 

Seasonal Directors (4 out of 6 elected directors), rather than one-third of all directors, currently. 

• Note: Should any ICB vote end in a tie, ICB President will cast vote to break the tie. 

 

MISSION: The Island Community Board promotes the economic, civic and social welfare of the 

people of Fishers Island, New York.  It carries out this purpose by serving as a forum for the 

discussion of issues affecting the life of the Fishers Island community at regular open meetings, by 

prioritizing these issues and by helping or coordinating with setting goals, by developing action plans 

to address these issues and achieve these goals, and by submitting such plans to ICB members. 


